
Creekside Association 
Annual Association Meeting 

Saturday, June 20th, 2015 
MGL Graz A Meeting Room 

Lower Level Mountain Grand Lodge 
 

Present: Dean Greve (President) 
Bill Young (Treasurer/ Secretary) 

Lori Young 
John Strong (Board Member) 
Steve and Jennifer Micallef 

Linda and Bob Stulberg 
Via Phone: Alyson Dobbins & Sharon Hemin 

Owner Services: Amy Smith, Ruth Ann Wilson, Stephanie Charobee 
Boyne Mountain: Wendy Waha & Roy Haworth 

 

The Annual Creekside Association Meeting was called to order at 9:03 a.m. by Dean Greve 

Reports of Officers 

 Introductions were made by all attendees 

 2014 meeting Minutes were reviewed and no questions were asked.  

Dean Motioned to accept the 2014 Creekside Annual Meeting Minutes. Bill seconded the motion. 

Secretary/Treasurer Financial Report 

 Amy discussed balance sheet through April 30th, 2014, May financials have yet to be closed.  

 The association is in good standing, especially in the 1st quarter. The Association is under 

budget with snow removal, not as excessive as years past. 

 Dean asked if the dues compared to years past, because he views a lot of delinquencies. 

Amy replied by telling him we are doing much better with dues this year and the people 

who were delinquent are no longer owners, that everyone else is doing good paying on 

time.  

 Amy stated that in the case a person falls 90 days behind, Boyne places leans on the units so 

that if they are distressed, banks cannot sell the property until it’s free and clear. This is a 

safety net so that way we collect the funds before they transfer to another owner.  

 Boyne is trying to attempt to incorporate a revised Rental Management agreement to the 

Fractional owners so they can track their funds separately. Everything is currently in a 

pooled fund, which when the owners contribute the funds are put directly to replacement 

and maintenance for their unit only. Boyne wants this incorporated by Quarter 3 of July. 

 Dean asked if in years past, one specific unit has needed more upkeep than the rest, is this a 

way of containing that? Amy agreed and said it is not fair for Owners who use their units for 

personal use, that get far less wear and tear, to have to pay for the other Units to be 

maintained.   

 Amy explained to the Association that common area escrow funds are used for 

improvements and betterments for your property. They are typically used for roofs, 



staining, etc.; Boyne is taking 25% of the easement contributions and put it into the escrow 

fund.  

 Bill Asked Amy to go back to deferred assessment, is that for the 25 non fractional units? 

Amy said yes, that’s what is collected for the dues on the property. 

 Dean asked if it was only for the non-fractional units, to which Amy replied that it is for ALL 

units. 

 Bill asked what a deferred assessment is and Amy responded that that is just what has been 

collected. 

 Sharon Hemin, wanted to know if the common areas include the exterior of the building 

such as the under decking. Amy replied that it is a limited common element, and in the 

Bylaws, the exterior is the Associations responsibility to cover. If we are going to improve 

upon what is already there, then it may be a shared fee with the owner, otherwise if it is to 

replace then it is the Associations responsibility. 

 Bill asked if there is anything out of the ordinary, extraordinary, or needs extra explanation? 

 Amy responded, no everything seems to be under budget with the exception of Insurance. 

Also, security is a bit over because we are busier in the winter months, this will go back into 

line within the slower months. 

 Dean asked if grounds maintenance is going to be higher. We spent the $336, is that what 

we have for the rest of the year? Bill responded that we budget about $5000 a year, the 

$336 is a monthly budget. Dean asked how much we have spent of that, Amy replied that 

Cliff Diener’s bill was about $3000, and that we will find out. This time of year the budget 

has to be strict because of mulching. It was 2 years ago that we used Common area Escrow. 

 Dean asked if we raised the budget. Bill answered that we were going too but did not raise 

the budget. Amy exclaimed that we limited the amount of mowing and that helped with us 

not raising the budget.  

 Linda asked if we were still using outside contractors, that we had spoken in the past about 

using Boyne. Amy said that was discussed but the idea has been squished.  

 Linda said that she was pleased with the present contractor, and Jennifer seconded that 

saying that everything looked pleasant.  

 Dean said that the changes to the entrance were supposed to go in and clean that up, that it 

needs to be done every year. 

 Amy agreed and said we need to have a better guidelines on what the expectation is. 

 John said he would rather it have been done before Memorial Day, all else agreed with him. 

 Dean asked if we are going to be moving the Day Lilies and Amy stated that we are going to 

move them and we are going to begin splitting them up and removing the Junipers. 

 Bill said that we are sitting solid on the common area escrow. This may our opportunity to 

not budget any more for Landscaping. The less increases, the better. 

 The Association asked what was going on with the Access Points for the Creekside units. 

Multiple members exclaimed that it is out of the ordinary that we would put in a system 

that became obsolete within 2 years. 

 Jennifer asked if it will help with them getting kicked off the internet? 

 Roy Haworth interjected and said we were part of CloudTrax and they are no longer 

partnered with the Company who put in the AP’s to the point where the Access Points will 



no longer communicate with Boyne Mountain IT to alert them of problems with the internet 

connection. 

 Roy assured her that it will be and in August, the Cabins and Creekside are affected. 

 Dean asked who is making the decision of what boxes are being put in. And that there has 

been a lack of communication with Boyne to the Owners in regards to the Wi/Fi issues. Roy 

responded that it is his understanding that Cloudtrax is who is making the decision of the 

boxes. And also, it will improve the amount of people who can connect but won’t increase 

the speed at all.  

 Dean said that he would like a presentation for the Association because they feel pushed 

into this decision. Roy said he will contact Chris Colston of IT in regards to a presentation. 

 Bill asked if it is going to be $100 per unit. 

 Amy responded that it is just $100 per unit and that Boyne is going to cover the install fee. 

 The meeting transitioned to the ski lift easement where Bill asked if we paid for Tuesday 

through Thursday and Boyne is paying for Monday and Friday, if the rest of the Association 

found value in this. 

 Jennifer responded that she does not find any value and that Friday’s and Monday’s, the lift 

should be running for a full day. Bill agreed and said that when they come up for the 

weekend, by the time they get up here the lift is closed.  

 John Strong questioned if Ed Grice was going to be storing information on how many people 

are using the lifts and when they are using them. Amy told him that Ed is currently working 

on this. 

 Jennifer interjected stating that the lifts for Wednesday should be closed so that way they 

can extend the hours of the Lifts for a full day on Friday. 

 Dean said he wants Monday at 9am regardless, then they can cut Tuesday an hour or so and 

use those extra hours for Friday. The Association agreed that is plan A, plan B is to cut 

Tuesday entirely. They will present that idea to Ed and they also want him to keep them 

updated on why lifts were closed and why and when they are not operational.  

Association Manager’s Report 

Lacrosse Fields across from M-75 are on hold for the time being. Boyne is starting the grow-in phase in 

spring 2016. Boyne is working with True Lacrosse Michigan and Chicago.  

The Village Lane process is beginning, they are expanding and will be giving rentable kiosks for 

individuals. 

The Mountain Coaster was pushed again to the spring of 2016. 

McClaren Medical Facility is on indefinite hold due to the Affordable Health Care Act. 

The High Speed Chair lift is currently in talks right now. In order to move the one from Boyne Highlands, 

it would cost $3million, so they are going to just purchase a new lift for $4million.  

Steve asked how the lift ticket sales within the past year have been. Amy responded that we have had 

an increase in Seasons Pass, but we are down in paid skier visits. 

New and Unfinished Business 



Rental by Owner 

It has been seven years that we have had owners renting on their own with BRBO. However we now 

have home owners that have created their own management company. The resort fee-everyone pays 

into it. It goes to the sidewalks, shuttles, etc; these 3rd party renter companies are not participating into 

these fees. The management companies are not on site and owners get locked out and are calling us, it 

is interfering with Boyne. 

 Bob brought up that in the bylaws that they weren’t supposed to be doing that and Amy 

responded that they are not and we are trying to take a positive approach. 

Boyne has $1.6 Million in lost revenue due to the third party renters. Wendy Waha stated that we are 

taking serious action and it is a major concern because we cannot monitor their behavior or who they 

allow in their units. Boyne has contacted legal because Boyne is an exclusive rental agent but it’s 

between the Association and the Owner to handle it. Boyne is giving cease and desists to the 3rd Party 

Renters. 

 Linda asked if the Association could authorize Boyne to help them send a letter to all of the 

Creekside Owners. Wendy Waha let them know that Boyne is trying to ask the owners to come 

back to Boyne. If that fails, Boyne is getting the necessary info to show the benefits of being 

within rental with us.  

 Bill stated that he would rather have Boyne handle speaking to the Creekside Owners about the 

unauthorized rentals. 

 Linda motioned that on behalf of Creekside board, they authorize Wendy Waha to contact the 

Owners who are using 3rd Party renters. Bill seconded that motion. 

 All were in favor, motion passes unanimously. 

 Linda asked if there was anything within the bylaws that states a maximum occupancy for the 

units. Wendy stated that it is 12 for a 4 bedroom, and that’s just for those of whom sleep in the 

room, that the occupancy is much higher for just guests. Wendy wants the owners to keep an 

eye out and if they see anything suspicious that Boyne asks they contact Security immediately.  

Audit Review 

All Associations with revenue exceeding over $20,000 needs to be audited per year or opted out of 

Audit per year. Amy has reached out to some CPA’s for some bids and the best price she has come up 

with for a full audit would be $9,800. The Association has agreed that every 3 years they will do the 

cheapest Audit possible.  

 Linda motioned that at a minimum of every 3 years that the Association will retain the services 

of Bill Knive starting in 2015 to audit. Dean Greve Seconded that motion. 

 All were in favor – no opposed- unanimous decision. 

Egress Windows 

A recent inspection showed that the insert in all Egress windows in the lower units, when they open 

they hit the side of the ladder which is a safety violation. The best avenue to take is to make new 

windows entirely. Owner Services has spoken with Steve Matthews and it would not be an Association 



fee, which Boyne would have to handle it. And as a safety measure, Boyne will be using the same 

manufacturer. 

Creekside Stain  

Units 1-4 on the east side has discolored stain. After speaking with the contractor, it would be $32,000 

for one unit to be fully stained. The Association believes that there needs to be a reserve in place to 

handle the fees or increase Owner fees to cover the costs. 

 Dean asked if we want the 4 owners per building to pay the fees, Bill declined and said that it 

would be easier if all 28 units pay to have this done so that way they can come up with the 

money faster. The stain weathers every 5-7 years. 

 Dean asked “Would you prefer we begin the staining next spring?” 

 Bill stated that he wants an assessment of every 2 years, 2 buildings will get done.  

 Bill did quick estimate that it would be $2285 per year for 2 years for one unit to be done. $100 

a month if they go the HOA route.  

 Bill motioned to increase the Home Owners Association dues to pay for 1 building staining per 

year, starting at $32,000 to get quotes. 

 Dean stated that they should increase existing line item from $1,500 to $2,400 to raise the 

$32,000 a year. Bill seconded that motion. 

 No one opposed, unanimous decision.  

Under Decking 

Two bedroom lower units should be getting the lament. Owner Services has reached out to two 

contactors to get the best bid on the project.  

 Dean- These systems collect from the egress, not just from the hot tub and rain water. 

 Amy stated that if we are replacing it, then the Association would need to cover it. 

 Dean stated that it would be appreciated if the people with the lower units would look up 

options for the Under Decking. Alyson Dobbins agreed and asked for a group email with all of 

the lower units.  

 

Election of Directors of the Board 

Amy Smith tallied the votes, the numbers ended with the following Association members being elected:  

Dean Greve- President 

Bill Young- Secretary/Treasurer 

Jennifer Micallef- Board Member 

 

Dean motioned to adjourn the meeting at 11:36 a.m. Bill seconded the motion. All are in favor and the 

meeting is adjourned.  


